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ENGLISH VERSION

1  Explain the meaning of sales management. Discuss departments 20

under sales management structure in detail.
OR

1  Discuss various qualities of sales manager.

2 What is Sales policies ? Discuss in detail the main types of sales 20

policies.

OR

2 Discuss the various methods (approaches) used to determine the 20

size of the sales force.

3 Discuss the selection and recruitment procedure of salesman. 15

OR

3 State the methods of motivating the salesman.

4  Explain the methods of controlling the salesmen.

OR

4  Explain characteristics of an ideal wage system.

HT-16080001020601 ] 2

15

15

15

[ 170/17 ]



